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What one puts in his or her body has an impact on their health. The organic juice company will be focused on bettering the health of consumers as well as producing a variety of products that fit different consumer tastes. 
Goals and Objectives
The first objective of the company is to become the best new company in the region. The quality of our fruit juice will create customer satisfaction that will ensure that the product is known both locally and regionally. The second objective is to turn in profits from the first annual operations, create innovative, and healthy and unique organic juice products that are different from other juice companies. Thirdly, the company will look forward to creating new outlets in the next four years and to increase the sales of the products to more than six million US dollars in the first three years after the market plan is implemented.
The goals include: to produce a variety of organic juice products, the creation of an atmosphere that motivates employees, come up with marketing strategies that promote customer loyalty and expansion of the business organization in the first four years of operation.
The company specializes in the production of fruit juices that are 100% organically made. In this regard, the type of business structure will require the sharing of losses and profits (Scarborough, 2016). The investment will come from several persons who have the same ideas regarding fruit juices. The type of business will be a general partnership whose terms of operation and partnership will be contained in an agreement form. In this regard, each partner will have his or her role in the management of the business. As time progresses and the business reaches a point where expansion is imminent, new partners can be added to help in sharing the cost of expansion (Scarborough, 2016). 
The partners will be required to have production ideas and some past experience in mixing of organic juice products. In this case, it will be easy to produce a variety of organic juices. The goals and objectives will be accomplished from the start by ensuring that employees are able to work comfortably and bring out ideas on the table. Comfortable employees will lead to excellent customer services (Sik, 2017). The customer base will be increased by not only delivering quality organic fruit juices but by also ensuring quick delivery for each customer that makes a purchase. Customer loyalty is an important aspect of the business if the sales are to be met by the stipulated time. To increase the customer loyalty and ensure repeat customers, the fresh juice will be offered daily as well as unique juice products which are by all means different from the rest of fruit juice producing businesses.  
Again, location is an important factor in the success of the business plan (McCormack & Johnson, 2016). The company needs to be suited in a region where people can easily access the products. Nevertheless, since the business entails production of 100% organic fruit juice it depends on farm products like mangoes, oranges, pineapples, and strawberries. The location of the business will have to be in a convenient place that ensures easy access to farm products. Additionally, establishing the business as a leading organic juice producer whose aim is to promote the health of the customers is another way that the company will use in promoting sales and increasing customer base.
SWOT Analysis
	Strengths
New Market- the production of organic fruit juices will create a new kind of market which will exclude some type of competition.
Different Taste- The company will use farm fruits and this can lead to customer curiosity which in return will promote sales.
Uniqueness- Organic fruit juices will reduce the cases of obesity.


	Weaknesses
Water management- The manufacturing process will require a lot of water and in this case, water management might be an issue in areas that water is a problem.
New product- The business is a new venture and since there is no past information regarding the company, people might shy off from buying. It will take time for the business to pick. 
Competition from beverage companies- Companies like Pepsi and Coca-cola are giant companies that have a big market share. Convincing customers from buying non-organic drinks will be a hectic task.



	Opportunities
Diversification- There are different juice mixes that can be created from farm fruits. Venturing into food business will improve the customer base.
Partnerships- the company can partner with restaurants and bigger food companies which will aid in investments and supply cost.
Expansion- People are moving from the consumption of non-organic products due to the health implications that come with such products. The company has the opportunity to grab this market base by expanding their operations.

	Threats
Sourcing of raw materials- Production of fruit juices will require the use of water and fruits. Water scarcity is on the rise, getting the required resources can be a production strain for the company (Menon & Yao, 2017). 
Indirect competition- Companies like coca cola and Pepsi are not organic juice producers but yet people prefer beverages to juice (Menon & Yao, 2017). Additionally, companies such as Tropicana and Real specialize in producing health drinks and in this case, they steal away the market.
Exposure to chemicals- In as much as the juice is 100% organic, the fruits can be exposed to chemical pesticides while in the farms. It is hard to control what the fruit suppliers use on their farms.
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